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Community Action changes lives, embodies the spirit of hope,
improves communities, and makes America a better place to live. We
care about the entire community, and we are dedicated to helping
people help themselves and each other.

“To empower those we serve to become self-reliant and
self-sufficient”

CAbocr ol ey CAetion

Community Action of Greater Indianapolis, Inc (CAGI) is a nonprofit
organization dedicated to the reduction and elimination of poverty
among the clients in it's services areas of: Boone, Hamilton,
Hendricks, and Marion Counties in Indiana. CAGI has pursued its
mission since incorporating in 1965. The constellation of services it
provides has grown and evolved as the space and face of poverty has
changed and the needs of its clients have changed. We are proud to
be among the more than 1,000 Community Action Agencies in the
country to serve the evolving needs of its constituents.

Community Action of Greater Indianapolis, Inc. (CAGI) does not and
shall not discriminate on the basis of race, color, religion (creed),
gender, gender expression, age, national origin (ancestry), disability,
martial status, sexual orientation, or military status, in any of its
activities or operations. These activities include, but are not limited
to, hiring and firing of staff, selection of volunteers and vendors, and
provision of services. We are committed to providing an inclusive and
welcoming environment for all members of our staff, clients,
volunteers, subcontractors, and vendors.



| etter from Our Board Chair

Each yearCommunity Action of Greater Indianapolis
looks to enhance the work of the previous year.
Program year2017 has been no different. This year
has taught us the importance of being thankful for
the opportunity to serve. Every year there are
challenges, but with each challenge comes an
opportunity to uplift the life of a client, or family we
can help. Our mission, to promote seHliance and
self-sufficiency, remains the focus that dictates the
diredion of our agency. We strive to combat the root
causes of poverty, always searching for new ways to
better serve our clients and our stakeholders. We seek
daily to enhance partnershipsand increase revenue,
while providing access and entry to those wheef lost,
left out, and alone.

This iIs our community and as an agency WwWe
the funding that society has mandated and provided for the clients we serve.

No matter the changing landscape, or the funding challenges aliganizations face,

we must maintain a commitment and a responsibility to address the fundamental
structure of need in our community. Because the need is so encompassing, our
agency and the social service providers we partner with require an even greates fo
on our core objectives. The agencyds mis:
produce constructive and quantifiable outcomes that will improve their quality of life.

To underscore that commitment, we pledge that CAGactivities will always
postively affirm our mission, code of ethics and the promise of all Community
Action Agencies nationwide. On behalf of the board of directors, and the staff, thank
you for the opportunity to bring continued hope, excellence, and dedication to each of
the conmunities we serve.

Respectfully,
Richard Samuels, Board Chairman
Community Action of Greater Indianapolis.
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Congratulations  Edgar N. Tipton Jr.

In 2017, Ed Tipton retired fromCommunity Action

of Greater IndianapolisCAGIthanks Mr. Tipton for
his many years of service to th community and to

CAGL Community Action wisheshim thevery best
in his future endeavors.

| nterim Co-Executive Directors

In 2017 CAGI Board of Directors appointdderrenceVhite and Cynthia Taylor

as Interim CeExecutive Directors during the transition for a permanent
replacement.Both have long tenure and extensive knowledge of Community
Action. They workclosely with theboard of directors for guidance and strategic
solutions. These two visionaries are already making impact to meet the mission
too Emp o we r SérheacsBecorieSeSufficient and Self-Rel i ant 0.



Annual Holiday Mea"i Program

The 2017 Holiday Program took place December 2017
through February 2018. The program was modified
from pre-determined & pre-boxed food give aways and
gift certificates to select your own food pantry based
program.

2017 HMP New Partnerships

Mark Il

Franklin School Apartments
Emma 0 Jehnson Homes

Four Season's At Hawthaorne 1&2
The Children's Bureau

Forum Credit Union

Chase Bank

Community Impact

The 2017 Heliday meal program targeted 5
senior communities residing in zip codes:
46202, 46205, 46208, 46218, & 46226.
CAGI applicates who were at or below the
federal poverty lines of 150% or 125%,
disabled & disadvantaged individuals &
families, and the local homeless were
considered. The goal was to reach 1200
families, this goal was met and surpassed.
1500 families were served during the HMP
event
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GLEANERS

2017 CARE Mobile Pantrygported by CAGI

¢CKS /1 w9 oO/2YYdzyAide ! OGA2y wSEAST 9FF2NIO az2o0AtS tI yi
local law enforcement departments to once again provide the officers an opportunity to build goodwill among the
people living in the neighdyhoods while at the same time addressing the hunger issue. Gleaners stocked the mobile
pantries with an emphasis on nutritious foods (foods to encourage like fresh produce and protein).

For the second year, outreach services such as mental healtimiafimn, mobile health clinics and other community
wellness organizations come together to make information and help available to the shoppers we served at the Mobile
Pantries.

Ensuring that no child goes to bed hungry is the single greatest investmesammake in building prosperous, healthy
and stable communities. Addressing hunger with nutritious food must be a part of the foundation of any crime reductior
strategy.

CAGI provided support for two locations which had 8,810 instances of service, togchin
30,982 individuals over 5 weeks.
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Working togetl:}el’
for hunger relie

CAGI | Households Individuals # of
CARE Locations: Served Served 0-5 6--11| 12--18| 19-22( 23-54| 55-64 65+| Veterans
Fervent Prayer Church 1,388 4,794 701 718 808 337 1,297 557 376 17

Eastside Baptist

Church/Save A Lot 1,773 6,419 766 933 972 401| 2,070 862 415 196)
Mt. Zion Apostolic Church 1,244 4,278 500 674 780 242| 1,015 695 372 160
TOTAL SERVED: 8,810 30,982| 3,934 4,650 5,120 1,960| 8,764 4,228| 2,326 1,060

3737 Waldemere Avenue, Indianapolis, IN 46241
317-925-0191 / 800-944-9166 / 317-927-3189 (Fax)
gleaners.org / gleaners@gleaners.org

Prepared: February 13, 2017

Hamilton County:
Noblesville: November 18 Noblesville: November 18 Carmel: Novembet 7" Carmel: December 15

(Holiday distribution) (Holiday distribution) Households Served: 99  Households Served: 87
Households Served: 2,087 Households Served: 4,080 Individuals Served: 373 Individuals Served: 310
Individuals Served: 3,585 Individuals Served: 16,125 Ages &5: 16 Ages &5: 15

Ages &5: 67 Ages 65: 4,021 Ages 617: 98 Ages €17: 80

Ages 617: 578 Ages 617: 8,024 Ages 1&4: 141 Ages 1&4: 13

Ages 1&4: 878 Ages 1864: 1,064 Ages 554: 60 Ages 554: 52

Ages 5564: 765 Ages 554: 1,191 Ages 65+: 58 Ages 65+: 50

Ages 65+: 1,297 Ages 65+: 1,097 Veterans: 18 Veterans: 9

Veterans: 68 Veterans: 462

Hendricks County:



Danville: November %3
Households Served: 121
Individuals Served: 429
Ages &b: 32

Ages 617: 107

Ages 1&4. 179

Ages 5564: 71

Ages 65+: 40
Veterans: 19

Boone County:
Lebanon: November 13
Households Served: 182
Individuals Served: 527
Ages &5: 44

Ages 617: 120

Ages 1&4. 231

Ages 5564: 74

Ages 65+: 58
Veterans: 18

Danville: December i
Households Served: 111
Individuals Served: 351
Ages 65: 24

Ages 617: 70

Ages 1864: 153

Ages 5564 58

Ages 65+: 46
Veterans: 17

Lebanon: December 15

Households Served: 113
Individuals Served: 325
Ages &5: 28

Ages 617: 70

Ages 1864. 126

Ages 5564 59

Ages 65+: 42

Veterans: 14

Pittsboro: November 4th
Households Served: 87
Individuals Served: 301
Ages 65: 30

Ages 617: 58

Ages 18&64. 143

Ages 5564 39

Ages 65+: 31
Veterans: 10

Stilesville: December'®
Households Served: 88
Individuals Served: 309
Ages &5: 31

Ages 617: 51

Ages 18&4: 137

Ages 5564 48

Ages 65+: 42
Veterans: 34

TOTAL IMPACT:

Households served: 7,055
Individuals served: 22,635
Children under 18 served: 13,564
Seniors 55+ served: 2,761
Veterans served: 669

Mobile Pantries sipported by CAGI NovembelDecember 2017

IProduce ho e.




Community Action partnered with The Children's Bureau, Inc and St. Luke's Methodist
Church for St. Luke's Back to School Extravaganza where together we were able to
distribute 1198 backpacks and supplies to:

467 families

47 preschool children
682 elementary students
238 middle schoolers'’
231 high schoolers'

The families were also given the opportunity to receive information and other
supportive services from CAGI and other local providers including: shoes, clothing, and
health screens.

Community Action thanks all of our partners and volunteers who assisted in making

this event a success!




Mustard Seed | nternship
P rogram

For several year€AGI haspartnered with Oasis of Hope Baptist church as
a sponsor for the youth from the Mustard Seed outreach prograhe program
helps high school student interns earn while learning in neprofit and corporate
office settings.

In 2017, CIliff JohnsonCJlinsurance ceowner,and Ms. Betty Beverly,
mentorsdand coachedto Cenyia Jonegreferredherto CAGI. Ms. Pat Martin,
Human Resourcesnatched Ms. Cenyia Jones with Pat MaySenior
Accountant,in C A G IFi8cal Department Cenyia worked with Ms. Mays
learning the processes and dailfunctionalities of the Fiscal Depément. Both
the studentandCA Gl 6 s Fi s ¢ alitualy egnefited fnore thet
arrangement.

A luncheon and certificate ceremony were held at CJI agemeyuly 27,
2017. Ceniyawas given an opportunity to speak abouterexperiencat CAGI.
Shespokeabout what shéad learned and her experience working with Mdays
in CAGB Biscal Department Ceniya waspresented witha certificate anda book
bag packed withschookupplies.




W eatherization Services

Tonya Hollingsworth

Weatherization Director

Community Action of Greater I ndianapc
designed tokeepfamilies warmer in the winter and cooler in the summer,

while providing greatersavings on utility cost.
In 2017 CAGIG ¥eatherization prograncompletecighty - two (82)
weatherization jobs.

Kenny Starks
Lead EnergyAuditor



